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June 4, 2020 
 
 
 
Board Chairs, Foundations  
 
Dear Chairs: 
 
Thank you all very much for a productive and constructive discussion when we met in January 2020.  
At this meeting we discussed a number of items related to the ongoing relationship between Eastern 
Health and the six foundations that support the work of healthcare in Eastern Health, as well as 
provincial programs.  While our work has been delayed with the pandemic response, I would like to 
continue to move things forward. 
 
I offer the following in terms of our ongoing positive relationship: 
 

• We have shared the results of the KCI Report and the Eastern Health Board of Trustees have 
accepted the recommendations.  There is no plan for consolidation of Foundations, but we feel 
that our joint objectives can be served by continuing to foster close relationships at the levels of 
our Boards of Trustees and with our Executive Teams. 
 

• We are pleased the Executive Team of Eastern Health and the CEO’s of the Foundations have 
been meeting quarterly since the Fall of 2019 to share strategies and priorities.  We understand 
that this has been very helpful and that it will continue as a way we do business. 

 

• We would like to arrange annual discussion between the Eastern Health Board and the Boards of 
Foundations that could also be centred around sharing strategic priorities. 

 

• In terms of the issue of By-Laws, we propose that the By-Laws of Eastern Health, and each of the 
Foundations, be updated to reflect the following: 

 
o Each Foundation Board confirms for the Eastern Health Board, once per year, that the 

Foundation Board has a fully constituted Board of Directors and a Chairperson, in accordance 
with the By-Laws of the Foundation. 
 

o That the Eastern Health CEO and Board Chair, or their designates, sit on the Board of 
Directors of the Foundations as fully participating members in an ex-officio capacity without 
voting rights. 
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o Each Foundation would provide an annual report (including audited financial statements) to 
the Eastern Health Board of Trustees in June of each year. 
 

• In the spirit of our commitment and dialogue, we have attached a draft of the wording for the By-
Laws for your consideration.  If there is agreement to move in this direction, our request is that 
each Board consider updating its By-Laws within the next four months to reflect this language.   
 

Thank you again for working through these issues with us.  Our aim is to continue a productive 
ongoing relationship to the benefit of our patients, clients and residents of health services in the 
province and this can only be maximized as we work together.   
 
I would also like to thank the Foundations for stepping up once again during the COVID-19 pandemic 
and supporting the needs of our patients and residents.  Once conditions change, we will arrange for 
a meeting with our joint Boards.   
 
If you have comments or questions please contact me at leslie.oreilly@easternhealth.ca.  
 
Sincerely, 
 

 
Leslie O’Reilly 
Chair, Board of Trustees 
 
cc:  Robert Andrews, Vice Chair 
 Alastair O’Rielly, Trustee 
 David Diamond, President and CEO 
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ARTICLE 14 FOUNDATIONS 

 

14.01 Purpose of Foundations 

The Board supports the creation and development of Foundations to partner with Eastern Health. 
The Foundations shall be in the healthcare or research fields and will work together with Eastern 
Health to support initiatives that benefit the patients and residents of Newfoundland and Labrador. 

  

14.02 Established Foundations 

The Board has established and supports the following foundations:  
 

(a) Burin Peninsula Health Care Foundation 
(b) Discovery Health Care Foundation 
(c) Dr. H. Bliss Murphy Cancer Care Foundation 
(d) Health Care Foundation of St. John’s 
(e) Janeway Children’s Hospital Foundation 
(f) Trinity Conception – Placentia Health Foundation  

 

14.03 Reporting to Eastern Health  

Each Foundation shall establish by-laws that reflect the spirit of this Article 14, that provide for the 
proper governing of the Foundation and shall ensure that the Foundation has a fully constituted 
board of directors and a chairperson. The CEO of Eastern Health and the Chairperson of the Board, 
or their designates, shall sit on the Board of Directors of the Foundation as fully participating 
members in an ex-officio capacity without voting rights. 
 
Each Foundation shall provide Eastern Health with an annual report by    of each year 
which will include the following information:  

 
• Name of the Chairperson, 
• Names of all Board members, 
• Names of all Board Directors, 
• Audited comprehensive financial statements, and  
• Auditors Report. 

 

14.04 Foundation Liability Coverage 

Eastern Health shall provide appropriate liability coverage of the Board of Directors of the 
Foundations.  

 

14.05 Collaboration 

Each Foundation shall work collaboratively with Eastern Health based on the strategic priorities of 
Eastern Health and to create a positive presence in the community.  Each Foundation shall meet 
with representatives from Eastern Health’s Board in June of each year to discuss areas of mutual 
interest.  
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